CONGREGATION DOR HADASH

SHABBAT MORNING SERVICE GUIDE AND OUTLINE





Kol Haneshamah Shabbat V’Hagim

You are about to embark on a special journey—leading our Dor Hadash community in prayer for Shabbat.  In order to give this responsibility the priority it deserves, please read through this guide and incorporate your own uniqueness in order to enhance our Service.

It’s Shabbat:  rejoice and have fun!

To help in your preparation, you may choose to:

1.  Attend the Shabbat Service that precedes the one you will lead.  Continuity is an important ingredient in creating an atmosphere conducive to prayer.  Notice what works well so that you can include that in your own service.

2.  The service consists of a central core of prayers.  These prayers are in BOLD in the outline and must be included.  The other sections of the outline are traditional at Dor Hadash, but you may substitute other prayers, readings or songs for some of them.

Kol Haneshamah is a wonderful source of material; familiarize yourself with the siddur.  Use it as a starting point, but please feel free to bring in other materials as well.  To prepare for the service, borrow a copy of Kol Haneshamah from the closet in the chapel.  Please review this guide at least twice before the service.

You may tailor the service to present a theme or include special readings.  Enliven the service.  There are many readings in the back of the siddur. You might use the readings below the line as commentary or as readings. You may vary the way participation happens, choosing readers, reading responsively or circularly, etc.  You may select different melodies if you know them. If you do choose melodies, please inform the cantor in advance.

Familiarize yourself with the weekly Torah portion.  You may want to include appropriate readings.  Be aware, too, of any holidays that will be celebrated around the time of your service, so that you can incorporate appropriate readings.

3. Make a list of those individuals who will be participating in your service.  You will not have to recruit them, but you should know who they are.  Include: the Torah reader, the Gabbayim (the caller for aliyot and the reading checker), the Ark Openers, the Aliyot Honorees, the Hagbah (holds the Torah) and Galilah (dresses the Torah).  If you are not sure who these people are, contact the Ritual Chair.

4. The Torah reader, you as the leader, or someone else of your choosing will give a D’var Torah.  First, check with the Torah reader to find out whether they want to speak.

Alternatives to a D’var Torah could include: congregants taking turns reading the Torah portion (or part of it) in English and/or in Hebrew, selecting a passage and discussing it after everyone has read it silently, or dividing into small groups to study different sections of the portion, to be followed by discussion.  Other ideas could incorporate music, instruments, acting—wherever your imagination leads you.

5. Bring the latest Kol so that you can include the following information in the service:

*  Name of the provider of the Oneg Shabbat.

*  Names of the individuals whose yahrzeits occur in the current week.

6. Ask for help if you need it.  There are many congregants who are more than willing to share experiences, resources, ideas, etc.  Also, call the Ritual Chair if you have questions.  If this is your first time leading a service, or if you have questions, we encourage you to consult members of the Ritual Committee.  If you cannot fulfill your commitment, please call the Service Leader Coordinator.  If you cannot reach him/her, please call the Ritual Chair. 

7. Contact Cheryl Klein at least 2 weeks prior to your service in order to coordinate the entire Shabbat Service.

The Ritual Committee has recently made some basic changes to the structure of our service.  Specifically, there are changes in the minhagim (customs) around the Sh’ma and the Aleinu.

The service leader may now choose whether to stand for the Sh’ma.  A reason to stand is that we always have and people feel that it is an important and respectful statement.  A reason not to stand is that the request to stand and the act of standing for only two lines, breaks up the flow of the prayers.  The rationale is, since we’re seated before the Sh’ma, why stand and disrupt the continuity of prayer?  So, you have 3 options: 1.  We could continue to do what we’ve always done, 2.  We could sit for the entire Sh’ma, or 3.  We could stand for the Sh’ma and the V’ahavta.  Most Reconstructionist congregations do not stand for the Sh’ma.

The Ritual Committee has decided not to open the Ark for Aleinu.  There is no ritual reason for the Ark to be opened.  Perhaps the custom of Ark opening evolved because of the importance of the prayer and because we do stand for this prayer.  The reason to stand is so that we can bend and bow.  Most Reconstructionist congregations do not open the Ark for Aleinu.  Please consult this service outline for details of how to orchestrate the Aleinu.

Before the Service Begins:

*  Plan to arrive one half hour before the start of the Service.

*  Unlock the storage cabinet and the Ark.  The keys to the closet are located in the C.D.S. office at the back of the drawer on the left side of the counter.

*  Place siddurim and Hertz chumashim on the cart and kippot and tallitot in baskets and move them all near the entrance to the sanctuary. Put the poster about ritual garments on the cart or a nearby table.
*  Remove the protective Torah reading table and replace it with our Dor Hadash/Dor L’Dor covers. These are in the storage closet.

*  Place the small folding table and cloth on the bima.  Place the challah on it with the challah cover.  Fill the kiddush cup with wine (in the cabinet in the kitchen) and place in on the table, also.

The Service should begin promptly at 10 am.  A minyan is not required for the beginning prayers.

When the Service is over, return to the closet the siddurim, kippot, tallitot, rinsed Kiddush cup, challah cover, poster, along with the small table and cloth and the Torah table covers.  Replace the protective cover and on the Torah table.  Make sure that the closet and the Ark are locked and that the key is returned to the office. Please return the siddur, if you borrowed one, to plan the service.

If you have problems with heat, lights, etc., look for the custodian, who should be nearby, often in the office.

SERVICE OUTLINE FOR SHABBAT MORNING

SETTING THE STAGE

To let people know that you are ready to begin, start with a song that is familiar to everyone.  You don’t have to announce it, just have Cheryl start singing.  

P.535
Choose from Hine Ma Tov, Shabbat Shalom, or perhaps a niggun—a tune without words.


Welcome people, including visitors and new members. Introduce yourself and Cheryl Klein, our Cantor.  If there is a Children’s Service, tell the time (10:30) and the place (usually a classroom across the hall)

P.143
Prayer for donning the Tallit 

141 Ma Tovu (can choose from several melodies; commentary P.140)

MORNING BLESSINGS (BIRCHOT HASHACHAR)

The purpose of this section of the service is to set the stage for prayer, to awaken body, soul and intellect.

152-163
Birchot HaShachar either in English, in Hebrew or 




in a combination.

165 Elohai Neshamah either in English or Hebrew

VERSES OF PRAISE (PESUKEY DEZIMRAH)

This portion of the service focuses our attention on the many wondrous manifestations and expressions of God’s presence.  Part of this expression, at least in our community, is communal song.  Try to include at least one Psalm from the list with a familiar melody.  This is also a section of the service where you may want to include readings from other sources which you feel move people to consider God’s wonder in different ways.  English reading can be read in unison, responsively, silently, chanted or sung.

176-181 Baruch Sh’amar (usually done in Hebrew)
176-234 Psalms and other verses.  Pick at least one or two.  Those with 
familiar melodies are:

201

Ki L’olam Hasdo

209-211 Psalm 92, Tov L’Hodot and Tzadik Katamar

215 Psalm 121, Esa Eynay

217

Psalm 122, last 2 lines

231 Psalm 150, Halleluyah

234-239 Nishmat Kol Chay

There is also an interpretative reading on PP.232-233 which could be read responsively, all together, or individuals spontaneously reading from their places

241-243 Shochen Ad

245 Each section of the Service concludes with Hatzi Kaddish
SH’MA AND ITS BLESSINGS



This is the core of the communal Shacharit service.

246 (Optional) Kavanah/commentary (may be chanted)

247 The Congregation rises for Barchu.  

As the congregation is seated (indicate with a hand motion), we continue without a break, singing Yotzer Or.

253 El Adon

272-275 Continue with Ahavah Raba, either in Hebrew or English.

271 Interpretative version.  Or P.61.

273 Kavanah for Sh’ma

276-285 SH’MA (Choose whether the Congregation rises for the first 2 

Lines and is seated for the V’ahavtah or whether the Congregation remains seated throughout.)

Chant the first 2 lines and V’ahavtah.

Leader may choose to read aloud from Biblical Selection I or II, or suggest that the congregation continue silently to P. 285.

285 Continue with the chanting of ViYomer

289 (top)
Emet is usually sung in Hebrew and then we continue immediately with Mi Chamocha

291 Mi Chamocha

AMIDAH

Also known as HaTefilah or The Prayer, the Amidah is the central prayer of the worship service.  The language and manner of reciting it offer insights into the place of the individual in communal prayer.  When the Amidah is recited, each individual stands – hence the name Amidah which means “standing” – and addresses God in a sustained conversation.

292-295 There are introductions and commentaries on the Amidah.  You may find something that you want to point out to the congregation before the Amidah begins.

725-730 Alternative Amidot

291 We begin chanting Tzur Yisrael, rising on the third word, kumah.

295-305 The first 3 prayers of the Amidah are chanted together.

306-322
The congregation continues silently, each person sitting when 


he/she is finished.  This is also the time for personal prayers/meditations.

We then go back, chanting several of the following:

307 V’Shamru

309           Yismechu

311

Eloheynu Veylohey Avoteinu

321 Sim Shalom

318-319 Birkat HaShalom (The Blessing for Peace)

The commentaries on P.318 suggest ways to make this blessing more meaningful.  

322-323 Oseh Shalom (choose from several melodies)

357-379 Hallel, Verses of Praise are included in the service for Festivals, 

Holidays and Rosh Chodesh.  Choose the selections you will chant with the Cantor.

381

Kaddish Titkabal concludes this section of the service.

TORAH SERVICE 

Remembering that the Torah is the sacred possession of each one of us, we bring to the Torah service a sense of respect and joy.  Each of the activities with the Torah is a ritual, performed with ceremony.  Participating is an honor.

169 At this point, the Blessing for Torah Study is chanted in

Hebrew or English.
382 As we begin the Torah Service, the service leader may read this Commentary, or choose another reading, or go directly into the Torah Service.

At this time the service leader calls the Gabbayim, and the Ark Opener (preferably someone under the age of 10) to the Bimah. 

(Two Gabbayim oversee the Torah reading.  They stand on either side of the person who is chanting the portion.  Gabbai 1 calls each person for an Aliyah by his/her Hebrew names and the Hebrew names of parents, and also the Hagbah and Galilah.  Gabbai 2 uses the Hertz Chumash to follow the Torah reading and to quietly make any correction of Hebrew pronunciation.  This custom ensures a perfect reading of Torah for the Congregation.  Gabbai 2 also announces the page numbers in the Hertz Chumash. The Gabbayim participate in the recessional, and then return to their seats.)

383

The Torah service begins with Eyn Kamocha 

The Ark is opened by a previously selected Ark opener.  

385  

Vayhi binso’a
387

Cheryl leads  Bey ana rachetz, last three lines

Cheryl removes the Torah from the Ark and hands it to

the Gabbai.  The Ark is closed.

393 
Sh’ma…Gadelu
Cheryl (faces the congregation) leads us and we respond (Cheryl faces the ark for the Gadelu)

393 
Procession begins with singing Lecha Adonai.  The Service leader and the Ark opener(s) participate in the procession, and then return to their seats.  The Service leader should be seated near the front.
After the procession the Torah is placed on the reading table, and the Congregation is seated.  

D’VAR TORAH.

The Torah service proceeds.

Gabbai 2 announces the page in the Hertz Chumash where theTorah reading begins.

399      
Torah blessings.

685 After the 3rd Aliyah, Cheryl recites a MiSheberach for those 

who are ill.

407  

Vezot HaTorah is chanted when Hagbah lifts the Torah.

Each Torah portion has an accompanying Haftarah, selected because of a similar theme.  The D’var Torah should make mention of this connection. Sometimes the Haftarah is chanted in Hebrew or read in English. It immediately follows the Torah reading.  It would also be meaningful to ask a post Bar/Bat Mitzvah or an adult member to chant Torah or Haftarah on the anniversary of his/her simcha.

Announcement of the page where the Haftarah is found in the Hertz Chumash.

409

The blessings before and after the Haftarah. 

416-422 Choose a prayer for peace, for our country, for the congregation, and/or for Israel.

425-427
If we are about to enter a new month, we continue with Birchat HaChodesh.

429  
Ashrei is chanted.  Often the B’nai Mitzvah class may be asked to chant.

 433

Yehalelu/Hodu



All rise.

 435 

Havu L’Adonai (procession)

441
The Ark is opened, and the Torah is placed inside. Continue with the prayers for returning the Torah to the Ark. The Ark is closed.

CONCLUDING PRAYERS

443 Eyn Keloheinu

445-449 Aleinu  The Ark is not opened.  Cantor and Congregation chant the first 2 paragraphs in Hebrew.  

The Congregation sits after the first 2 lines of P.447. Continue silently to v’ne’emar on P.449  which is chanted

There are also alternative readings in English on PP. 126-127 and 772. You might choose to combine the Hebrew prayer and English reading.

450 Introduction to the Mourner’s Kaddish

There are a number of meaningful readings to introduce the Kaddish.  Several suggestions are PP.788, 790, 796.  One of these can be followed by the words on P.450.  After you read “Today we remember,” read the names from the Kol.  At this moment, you may provide the opportunity for people who are mourning to call out the names of others who they are remembering, who may not be on your list.  Then continue with, “Will all those who mourn or who wish to remember the departed, please rise.”

451 Mourner’s Kaddish

Announcements.  Please include upcoming services/programs listed in the Kol, and a thank you to the Oneg hosts and others that helped you. Finally, be sure to ask any guests or new members to introduce themselves and welcome them again to our service.

459, 461
Adon Olam, Yigdal, or another song of your choice.



Children can be invited to the bimah to lead.

465

Kiddush/Motzi
These can be lead by the Cantor, B’nai



Mitzvah students, or the hosts of the Kiddush.



SHABBAT SHALOM!
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