Procedure for Resolution of Conflict: Dor Hadash 

A. Problem

Most issues of day-to-day congregational life will be afforded answers through the application of the by-laws and congregational custom. From time to time an issue may not appear to have a clear and immediate answer and may come to the attention of a member or a party of interest who in turn may bring the question forward for clarification and resolution. When these rare conflicts arise, it is in the best interests of peace within the community to have a predictable process in place which can attempt to examine the issue objectively and resolve its question with sensitivity, respect, and clarity.

B. Values Based Approach

In most Jewish Reconstructionist communities, an approach to resolving issues and conflict is generally based on certain pertinent values and (although traditional Jewish Law is at its best a reflection of Jewish values) not based solely on halacha.  This model for conflict resolution adopts that approach.

C. Appropriate Intercessors

Deliberators should be selected with attention to the particular issue raised and breadth of knowledge and experience needed to appropriately resolve the issue. A prominent example of this would be exemplified in an issue involving the Dor Hadash Religious School. Since the school’s function is specific, yet inextricably linked with other elements of congregational life, composition of a group to deliberate and resolve issues emerging from the education of our children may require a higher proportion of representation from that domain.

 
In many, but not all congregations, questions of this nature would be brought before the rabbi for resolution. As Congregation Dor Hadash has no rabbi, its lay leadership takes seriously the conflicting concerns of its membership and its relationship to the greater Jewish community. Thus, it is even more important that a predictable model be developed to deal with these issues.

D. Procedure

1. When a question emerges which presents difficulty in resolution beyond the usually anticipated method of decision making, a party of interest may bring the question to the congregational President who, pursuant to paragraph A above, may within two weeks appoint a panel to review all pertinent elements of the issue.

2. The panel will consist of five or seven members of the congregation. Normally, in matters not related to the religious school, the panel would consist of the President, Ritual Chair, President-elect or Immediate Past President, and two members designated by the President based on their relevance to the question. Normally, in matters related to the religious school, the panel will include two additional members: the Chair of the religious school board and the Chair-elect or an alternate designated by the religious school board. 

3. The panel may request written information, personal interview, research of pertinent sources, or other means as it sees fit to sensitively and appropriately obtain the accurate information required to proceed.

4. The panel will have access to a rabbi from JRF to assist in deliberations. The panel is strongly encouraged to make use of this resource, not as a “final decision,” but as a resource informed by an environment other than that of lay leadership alone.

5. The panel will submit a signed, written answer to the congregational Board and the petitioner within 60 days of the panel’s appointment. The report will include the salient features of the process of deliberation including the values which pertained to the outcome of the decision. Decisions will be made by simple majority; majority and minority opinions will be included in the written report. Advisory remarks, if obtained from rabbinic counsel, will also be included.  If circumstances prohibit a response within the time frame, a written notification will be submitted to the congregational board and the petitioner to that effect stating the reason why such answer is not forthcoming.

6. While the panel’s recommendation would not be binding, the assumption is that it would be adopted by the congregational board.  If adopted by the congregational board, the decision of the panel will be implemented by the petitioner and the congregational board, and if applicable it will be recommended to the religious school board. 

7. A decision may additionally result in recommendations to the congregational and / or religious school board for a change in policy or by-laws. These recommendations will be submitted to the appropriate parties in writing by the panel.

8. A copy of the panel’s response and any concurrent recommendations will be kept on file in the congregational archives.
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